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A Partnership to connect and network as Global Critical Friends

Partnership established in 2010 between Finland/Alberta 

High Performing Jurisdictions (PISA) with a focus on equity/”a great school 
for all”

!2 high schools, 5 Alberta (comprehensive), 5 Finnish (academic), 2 
Finnish (Vocational)

Funding from ATA/CIMO and National Board of Education (3 Years)

Schools in Alberta matched $10,000 received from ATA

FinAl



FinAl

• Student, teacher, school leaders engaged in action 

research projects.

• Many examples of Action Research initiatives that 

emerged.

• Participants traveled each year to visit one another 

and participated in International Summits to share the 

work and the learning

• Students lived in each other’s homes, developed 

networks and pursued questions that interested them 

about equity and engagement

• Teachers developed curriculum together, shared 

practices, initiated communities to discuss and reflect 

on pedagogies.

• Leaders opened their schools to examine the culture 

and questions why we do things the way we do?



Principals and teachers had passion for “the work”

 We quickly understood our passion for equity and 
ALL students. A Great School for All

 Why and Why Not?

 Incubator Projects. Small trials. See what catches 
on. Learn from little projects.

Thinking Ahead



 Life came into the partnership when the 

students cam on board

 Student Leadership Development

Citizenship

Student Voice/Agency



Theory of Change



 Rigor

 Relevancy

 Relationships

 Hold up a Mirror to Ourselves

 The ongoing issues of communication!!!!!

Delivering Within



 “Change” and how we view it as a positive but 
this is not the same in Finland

 Deep learning for students, teachers and 
administrators

 Instructional Leadership/Managerial

 Being in the same professional organization. 
Working alongside our peers.

Delivering Within



 Alberta network of five schools. 

 Alberta/Finland

 High School Redesign Network

 The challenge from Dennis. 

 The students took this challenge up!

Reaching Across



 Initial request from municipality of Turku to engage in an 
ongoing partnership that would involve students, 
teachers, principals from Vocational Programs in Alberta 
and Turku (exchange program)

 Two additional Finnish municipalities join partnership  

 Approval obtained for the involvement of five more EPSB 
high schools to participate in an exchange with a 
vocational school in Finland.

 Finnish students spend 1 month in Alberta in the fall to 
complete a module and live with 2 families/2 weeks. 
Students engage in activities with host schools.

 Alberta students and teachers visit Finland in May to visit 
Finnish National Skills competition, and attended school to 
observe CTS module of their choice.  

 EPSB students/teachers/leaders completed an inquiry 
based project on “how to make a great school for all”  by 
expanding (Career) multiple pathways to success.

Continuing the project beyond the 3 

years





Each Edmonton Public School committed to 
providing:

 Financial resources (20,000/school)

 Staff, student, and principal participation

 An Action Research approach

 A research question framed to explore equity and 
engagement of the school community was  
considered and developed by students, teachers 
and school leaders

 Reports, videos, and documentation of projects

 Hosting and resources for visiting participants

 Participation in summits and exchanges

A Great School For All: How the 

five schools have participated



Participant Feedback

“Over the week, I made these little pieces of moments 

and memories my forever. I learned how to live with 

complete strangers like I’d known them for years. I 

learned how to look at the world with my eyes in two 

different sockets, rather than staring down one straight 

path.” 

- Student Participant

“As participators, students not only created change 

within their community, but also in how they critically 

viewed the learning process. Rather than being passive 

vessels for curricular information, these students became 

dynamic pieces of democratic debate, and began 

actively building real-world skill sets. Because this process 

stemmed from their passion, it was pedagogically 

successful far beyond expectations.” 

- Staff Participant
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